
 

 

  

Company Overview 
As a business solutions agency, we deliver advanced 
organizational development and localization solutions, on-
demand program & project management, consulting, 
technical, institutional, and operational support. Leveraging a 
data-driven scoping and mapping approach, we identify 
latent potential within local organizations globally with a 
rapidly expanding presence spanning regions such as the 
Middle East & North Africa, East Africa, Central and South 
America, Asia, and Eastern Europe. Panorama is poised to 
catalyze transformative change that resonates on a global 
scale. 
 
Our team comprises seasoned professionals with a strong 
background in international development, non-profit and 
public sectors. We are skilled at collaborating with clients 
and teams from various government agencies and industries. 

Core Services 
Precision in Organizational Development and 
Localization 
Our avant-garde approach involves a meticulous scoping and 
mapping process, identifying nascent local organizations with 
untapped potential. This blueprint, a data-driven precision and 
strategic networking, forges powerful partnerships that cascade 
into global change. Panorama's pioneering approach not only 
empowers local entities but architects a self-sustaining ecosystem 
of growth and sustainability. 
 
Technical Proficiency in Transition, Governance, and 
Global Health 
Panorama's prowess traverses the traditional bounds of 
organizational development. Transition management is our forte—
steering entities through tumultuous shifts, fostering tenacity amid 
adversity. In the realm of governance, Panorama engineers robust 
structures, injecting transparency, inclusivity, and agile decision-
making. 

A Global Journey of Experience 
Despite being a newly established firm, Panorama Global 
Consulting has quickly made its mark across diverse regions. In the 
Middle East and North Africa, our support has fostered political and 
social change, strengthening civil society networks and driving 
impactful transformation. In East Africa, including Sudan, we've 
collaborated with international, local health authorities and NGOs 
to bolster healthcare systems, enhancing service delivery.  
Our support in Central and South America, we've shown our 
commitment to empowering marginalized communities and 
fostering sustainable growth through tailored, localized solutions. 
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 Differentiators 
Client-Centric Approach: Good communication and trust form 
the foundation of every successful initiative. We take pride in 
truly understanding our client's needs, ensuring their 
satisfaction, and achieving the best possible outcomes. 
 
Panorama's comprehensive expertise is anchored by a team 
of diverse professionals with extensive experience across 
multiple sectors. Our proven track record, interdisciplinary 
approach, and commitment to continuous learning ensure 
innovative and effective solutions. We focus on a client-centric 
methodology, understanding and aligning with our clients' 
goals to ensure success. Our team's global perspective, 
enriched with local insights, enables us to navigate complex 
challenges and deliver sustainable, relevant solutions. This 
unique combination of skills, experience, and approaches 
positions Panorama as a leader in tackling a variety of 
challenges and achieving exceptional results. 
 
Agility and Adaptability: Panorama has a proven track record 
of adapting to the evolving needs of clients and the market, 
ensuring we stay ahead of the curve and consistently deliver 
cutting-edge solutions.  
 

Past Performance 
Panorama is supporting a CDC contract and has successfully 
served numerous major international development, non-profit 
and public & private sector organizations programs ranging 
from $2 million to $ 8 million, covering areas like localization, 
transition & stabilization, linguistics, program, and project 
management, and others. 
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Core Competencies 
 

 
Our team of experts has a proven track 
record in handling intricate projects within 
various industries. We offer project 
management services on demand, 

empowering organizations to streamline 
their operations and accomplish their 
goals efficiently. 

 

 

 

Panorama offers tailored consulting 
services that cater to each client's 
unique requirements. Our seasoned 
professionals possess process 
improvement, strategic planning, and 
resource management expertise. 

 

 

Our training programs are tailored to 
meet the unique needs of each team, 
empowering them with enhanced skills 
to achieve their business goals. 
Additionally, we offer PMP training 
through one of our trusted partners for 
those seeking professional certification. 

 

Institutional & 
Technical Support 

Operational Support 

Training & Development 
Services 
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